Commonwealth of Pennsylvania

Commercial Print Specification Form

Agency: PA Treasury 



Title: Treasury Check Stock
Description:  
Cut Sheet Check Forms
Usage:

Average yearly usage is 1.0 million 8 ½”x11” 3-UP sheets, 2.4 million        8 ½”x11 1-UP sheets; orders will normally be placed for an approximate one (1) year supply.  No over or under runs will be accepted unless authorized in writing by PA Treasury. 
If an overrun is permitted, the Department will accept no additional charge for forms delivered in excess of the quantity requested in the field purchase order.  The Supplier must clearly note the amount of any overrun in the packing slip upon shipment of forms; must extend sequential inventory control numbers through the overrun portion of the forms delivered, to maintain a continuous sequence; and must in every other respect conform in the overrun portion to all requirements and specifications set forth herein.  The provisions in this paragraph shall apply separately to the quantities specified for delivery.
Contractor may NOT print in larger quantities and warehouse.  For each order, Contractor may be required to provide up to 5,000 sample forms at PA Treasury’ discretion.
It is necessary to protect the check stock before and during the printing process.  This has been accomplished through a set of procedures that requires accountability for every sheet of check stock from the time it is printed by the Supplier, stored in Supplier warehouses, and delivered to the Finance Building.  At no time does Treasury want to be called to task for not following reasonable commercial standards for protecting the assets of the Commonwealth.

While the security features and procedures that are in place today have provided adequate protection, the need for continued research and review is obvious.  As new security features are presented, they need to be evaluated for cost and effectiveness.  In a like manner, the procedures involving the handling the check stock need to be reviewed.

Required security features include:
Paper Specifications:

28lb  Custom Watermark Stock

Fourdrinier Watermark.   The paper must posses a Fourdrinier Watermark that meets with the Pennsylvania Treasury approval
Paper is UV Dull

Visible Paper Fibers

Invisible Paper Fibers

Full Chemical Sensitization –paper pulp contains chemical reagents to the 5 families of known chemical alteration agents. If chemicals from the families of bleach, polar solvents, non-polar solvents, acids or alkalis are applied to attempt localized chemical alteration, noticeable colored stains will appear through the paper and be visible from either side. 

Toner Retention Treatment – IF the document is for a laser printed end-use, it is recommended that at least the front of the paper be treated with a security level toner retention purposed to facilitate the bonding of laser printed toner characters to the paper surface to deter mechanical alteration through removal of toner data via tape-lift, scraping or other abrasive techniques so that attack results in either the inability to effectively remove laser printed data ,or a perceptible disruption of the surface print and/or fibers.
Print Specifications:

Iridescent Printing: One color blending into another forming a two color background pantograph

VOID security pantograph: VOID is visible when document is copied or scanned.

Microtext:   Microscopic text that turns to a solid line when copied

Alphalines and Text.   Lines and text arranged on the reverse side of the document to discourage cutting and pasting.

Thermochromic Ink.   A section of the copy is printed in a heat reactive ink.  Ink vanishes when heat is applied.

Warning Bands and Warning Box:  Printed text that alerts the recipient to check for the provided security features.

Safetybloc: A pattern of text in the Amount box that will visibly degrade if efforts to alter the amount are made. 

Secure Storage:  Check stock will be stored in a secure warehouse until released to Treasury.  (Releases of check stock usually occur every 2 to 3 months, as needed.)  The storage facility climate will be controlled to avoid damage.  Each carton is individually sealed with tape to discourage tampering.  The cartons are labeled with the sequence number of the contents.

PRICING:  Supplier shall establish a unit price for each check type. The price shall include all charges to fulfill the requirements of this contract including storage.  

STORAGE: The price shall include up to 360 days storage and associated freight on to the ordering Department. If the delivery period exceeds this period, the awarded Supplier may invoice for additional storage charges at the rate specified and agreed to in the contract.  
Check Forms shall be released from the Supplier’s manufacturing or storage facility in Inventory Control number sequence.  The Supplier XE "Contractor"  will inform the ordering Department within 24 hours of any damage XE "Damage"  occurring to Check Forms XE "Check Form"  held in the storage facility.  Furthermore, the Supplier will replace all Check Forms sustaining damage held within their safekeeping at no additional cost.
INVOICING:  Supplier shall invoice after the first delivery against the total quantity indicated on the purchase order.
DELIVERY PERIOD:  
The Supplier will deliver an acetate proof of the Forms within two (2) weeks of the any Design Resolution meeting.

The Supplier will deliver, at the time of the Design Resolution Meeting a letter, from the manufacturer of the paper, assuring that any Dandy Roll XE "Dandy Roll"  used in the manufacturing process of check paper for this contract may not be used for the production of any other paper.  The Dandy Roll may remain with the paper manufacturer as long as it is made available for Department check paper production without regard for the identity of any future successful Supplier of Department Check forms.
The Supplier will deliver pre-production samples of the Forms to the ordering Department within six (6) weeks of receipt of purchase order and the ordering Department’s approval of the acetate proofs.
The Supplier will begin delivery of forms within eight (8) weeks of receipt of purchase order and approval of pre-production sample forms, and will proceed with delivery according to the schedule and quanti​ties specified on the field purchase order.
 Stored check forms shall be delivered within 5 working days written notice of a requested delivery under normal circumstances.  Under emergency circumstances (as determined by the ordering Department), the Supplier shall deliver within 1 working day of written request. 

ESTIMATED QUANTITIES:  The estimated quantities on the item sheets are projections for the first year of the contract.  These estimates are expected to change from year to year.
CONTRACTOR QUALIFICATION:  

1. Because of the nature of the products provided under this contract, the supplier of documents under this contract must have in place auditable security procedures, policies and practices. The policies and practices must meet the security requirements of the Department. Any additional cost to bring a facility into compliance is at no expense to the Department. In addition, the supplier must have recognition as a qualified security document provider having provided documents of a similar nature to private and/or public entities. The Department retains the right to tour potential suppliers’ facility(s) prior to award, and to audit the facilities and security practices of any potential Supplier. The Department may use such audit as a basis for approval or disqualification of any potential Supplier. 

2. The Department must approve any change of manufacturer or facility producing the documents prior to change.

3. Any material breech of security is ground for immediate termination of this contract, at the discretion of the Department.

4. The document supplier must have in place a Disaster Recovery Plan that Department personnel can review. 

PROOFS AND PRE-PRODUCTION SAMPLES:  The Department may request the  Supplier to provide proofs and pre-production samples of the checks as per below:

Proofs are to consist of the pantograph and artwork printed either on paper or on acetate, with a separate acetate overlay including all boxes, lines text, and artwork preprinted on the form.  The ordering agency has the authority to approve/disapprove proofs.  If approval is withheld and changes are requested, the Supplier is required to make these changes and deliver revised proofs within 10 calendar days of notification.  If approval of the second proof is withheld due to failure of the Supplier to execute the requested changes, or if the Supplier fails to deliver a corrected proof within the time allowed, the Department shall have the option of revoking award of this contract immediately without additional warnings.
Pre-Production samples:  The Supplier is required to deliver forms to Department for testing.  The exact quantify will be specified in the purchase order.  If approval is withheld and changes are requested, the Supplier is required to execute these changes and deliver revised samples at no additional charge within two weeks of notification.  If approval of the second set of samples is withheld due to failure of the Supplier to execute the requested changes, or if the Supplier fails to deliver corrected samples with the time allowed, the Department shall have the option of revoking award of this contract immediately without additional warnings.
Pre-production sample forms delivered must be identical to the final production run of forms delivered in satisfaction of this contract, with respect to paper stock, paper treatment, ink, format, design, perforations, and all other physical characteristics.  The plant and press used to produce samples must be the same plant and press used for production.

FINAL INSPECTION: The forms delivered by the Supplier are subject to verification of quantity and quality according to the requirements and specifications set forth herein upon receipt.  The Department will notify the Supplier promptly of any apparent deviation from these requirements and specifications; such deviation may also result in rejection of the forms delivered and revocation of bid award.  This provision is not to be construed as limiting the Department's recourse should deviations become apparent after the initial inspection upon delivery. 

Upon delivery, forms are inspected for visible or latent damage.  If discovered, such damage is documented in writing at the time of discovery.  The Supplier is notified within ten (10) business days of the nature and extent of the damage, and is required to replace, at no cost, all affected forms within forty (40) business days or issue a refund equal to the cost of the involved forms following receipt of written notification.

CERTIFICATION OF PAPER CHARACTERISTICS:  Paper stock must be uniform in quality throughout, and accompanied by a certification from a qualified and suitably equipped paper testing laboratory that the paper stock used was tested for and shown to meet all applicable requirements, as specified herein or by the Xerox Corporation. The Supplier must submit required information within two (2) business days after notification from the Department prior to award. Failure to submit the required information prior to the expiration of the second business day after notification shall result in the rejection of the bid as non-responsive.

Test procedures require approval by the Technical Association of the Pulp and Paper Industry, or alternate procedures approved by ANSI Committee X9.  Test results are sub​ject to independent confirma​tion by the Department.

The Supplier's certifi​cation of paper quality, consisting of a letter, signed by a Supplier official authorized to bind the firm, attesting to the satisfaction of all requirements and to the accuracy of the accompanying report of test results, must be received prior to, or at the same time as, submission of sample cartons.  Full detail of the test result for each attribute tested must accompany the certification.

The paper samples used for testing and certification must represent accurately and reliably the paper stock used in production of forms in satisfaction of the order and subjected to all processing and treatment such as coating, to which paper stock is subjected prior to actual printing and production of forms.   Samples printed must use the same plant and press used during the production run.

The certification must address explicitly each of the following attributes as listed below:

GENERAL REQUIREMENTS:   XE "General Requirements" 

 XE "Requirements" Paper XE "Paper"  stock and Check Form XE "Check Form"  shall meet all current published requirements and specifications of the American National Standards Institute (ANSI), especially those set forth in:

· ANSI X9.7 XE "American National Standards Institute" :    Bank Check Background XE "Background"  and Convenience Amount Field
· ANSI X9.13 XE "American National Standards Institute" :  Specifications XE "Specifications"  for Placement and Location of MICR Printing XE "MICR Printing" 
· ANSI X9.18 XE "American National Standards Institute" :  Paper XE "Paper"  Specifications XE "Paper Requirements" 

 XE "Specifications"  for Checks
The Supplier shall identify to the Department any other applicable and generally accepted industry standards and account for in determination of paper stock and Check Form XE "Check Form"  properties and specifications.

Paper XE "Paper"  stock for Check Forms XE "Check Form"  shall be compatible with check printing and forms finishing equipment and shall conform to all applicable generally recognized industry standards, as well as all requirements and specifications set forth herein.

Where for a given attribute there exists an applicable test procedure, state the result of testing.  Where for a given attribute and there is no such applicable test, the Supplier must nonetheless certify conformance to the specified requirements.

KEY PROPERTIES:   XE "Key Properties" In selecting paper stock for Check Forms XE "Check Form" , give consideration to the following paper properties, at minimum.  Test procedures of the Technical Association of the Pulp and Paper XE "Paper"  Industry (TAPPI) XE "Technical Association of the Pulp and Paper Industry (TAPPI)"  are specified where applicable and known.
	Paper XE "Paper"  Property XE "Paper Requirements" 
	Test Procedure

	Caliper XE "Paper Requirements" 
	TAPPI 411 XE "TAPPI 411" 

	Smoothness (Sheffield) XE "Paper Requirements" 
	TAPPI 538 XE "TAPPI 538" 

	Stiffness (Taber) XE "Paper Requirements" 
	TAPPI 489 XE "TAPPI 489" 

	Moisture XE "Paper Requirements" 
	TAPPI 412 XE "TAPPI 412" 

	Porosity (Gurley) XE "Paper Requirements" 
	TAPPI 460 XE "TAPPI 460" 

	Reflectance XE "Paper Requirements" 
	TAPPI 452 XE "TAPPI 452" 

	Opacity XE "Paper Requirements" 
	TAPPI 425 XE "TAPPI 425" 

	Wax Pick (Dennison) XE "Paper Requirements" 
	TAPPI 459 XE "TAPPI 459" 

	Surface Resistivity (Keithley) XE "Paper Requirements" 
	-

	Abrasion XE "Paper Requirements"  Resistance
	-

	Acid XE "Paper Requirements"  Content
	TAPPI 435 XE "TAPPI 435" 

	Coefficient of Friction XE "Paper Requirements" 
	-

	Tear (Elmendorf) XE "Paper Requirements" 
	TAPPI 414 XE "TAPPI 414" 

	Curl XE "Paper Requirements" 
	-


SPECIFIC PROPERITIES:
Basis Weight
 XE "Paper Requirements" 
Paper XE "Paper"  stock 28 pounds basis weight, with a maximum deviation from the nominal weight of ±1.2 pounds, based on one ream (500 sheets) at 17" x 22". 

Impurities and Irregularities XE "Paper Requirements" 
Paper XE "Paper"  stock must be free of folds, wrinkles, creases, holes, and other irregularities.  Dust, dirt, and other impurities limited to the extent consistent with the smooth operation and cleanliness of check printing and forms finishing equipment.

Paper:   Contains Security features as currently documented with Supplier.
Security Paper XE "Paper" 
The Supplier XE "Contractor"  shall propose a security paper for the production of Check Forms XE "Check Form" .  The term “security paper” as used herein is understood to refer to paper stock that meets all requirements set forth generally for paper stock in this Invitation to Bid XE "Invitation to Bid" , and also incorporates the features and specifications set forth in the Using Agency Requirements and Conditions XE "Paper Requirements" .  Security paper stock is controlled stock, made available by paper suppliers only to qualified, reputable producers of secure forms.

OPERABILITY:
Criteria XE "Criteria" 
The criteria for operability are as follows:

(a) No more than one paper-caused machine jam for every 7,500 sheets (Check Forms XE "Check Form" ), with at least 98% conformance as determined by appropriate and generally accepted statistical methods.  This test performed using any one of the using department XE "Treasury Department" 's MICR Laser Printer XE "MICR Laser Printer" s, provided that printer is shown functioning within normal production operating tolerances by Xerox service technician inspection and certification, and by a successful reference run of at least 750 sheets.

(b) At least 98% conformance as determined by appropriate statistical methods, to all paper stock specifications as stated and certified by the forms Supplier XE "Contractor"  according to the requirements stated XE "Invitation to Bid" .
DESIGN CHANGES:  The Department reserves the right to change the specified materials and composition of the checks to maintain a viable check security program. Material changes shall include, but not be limited to paper, ink, security features, and packaging. Composition changes are those that require changes to the printing plate. Significant changes are normally done annually.  The Department will reimburse the awarded Supplier for the added cost of such changes by increasing the unit prices over the original contract unit prices or as a one-time charge by adding a new line item to the contract.  The awarded Supplier is required to provide the Department with the necessary cost documentation to prove their added costs.  The awarded Supplier is also required to give government auditors access to any information the Department deems necessary to verify the Supplier’s request for a price increase (such as but not limited to profit and overhead figures).  In all such cases, the awarded Supplier is not authorized an increase in profit and overhead margins for the added features above that established in their original bid for the original design. No such change to the specifications or prices is effective until a change notice is issued by the Department authorizing the change to the design and prices.  For design changes that do not require an increase in cost, a change notice is not issued and the awarded supplier shall simply coordinate such changes with the Department in writing.

The Supplier must plan to accommodate changes in the design of the form, which would affect deliveries of forms following the initial delivery.  The Supplier must assume that if design changes are requested, the full set of acceptance procedures specified will apply, including submission of revised proofs and samples.  The Department may, at its discretion, however, abbreviate the acceptance procedure if, in its judgment, such abbreviation will not incur undue risk of compromising form quality.

PHYSICAL AND PLANT SECURITY:  Each Supplier receiving this Invitation to Bid will assume respon​sibility for the security of Form design, specifications, plates, proofs, specimens, and documents produced in the course of responding to this bid or as a result of award.  This responsibility extends to all make-ready, waste, test, and sample forms created in the course of production of forms for approval or shipment; and it is unlimited as to time.  Department offi​cials, or their representatives, may visit the Supplier's site to audit and inspect for conformance to all security requirements.
All Supplier plants and facilities involved in the design, produc​tion, storage, or delivery of Forms must be secure, using a combination of security guards and elec​tronic security systems meeting or exceeding the generally accepted industry security standard for production of secure financial documents.  During press setup, make-ready forms and all press spoilage place in a locked scrap box whose con​tents are shredded under supervision, with all forms and spoilage thus destroyed accounted for and recorded in such a way that a Department audi​tor can verify the use of appropriate and effective security mea​sures.  These requirements extend to any form storage facility, which is used following production of forms, prior to their delivery.

Transportation of proofs and samples are by registered first-class mail, bonded courier, United Parcel Service, or other commercial shipping service using a traceable method of shipment, or by Supplier representative.  Quantity shipments are by Supplier or contracted commercial carrier using bonded personnel.  The Supplier is in any event responsible for ensuring that the forms shipper meets or exceeds generally accepted industry security standards for transportation of secure financial documents.
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